
New Individual Learning Plans (ILPs) 

and Provision Documents (PDs)



Current situation

All SEN children have a School Based Plan 

Reviewed every 6 weeks



Aims

 Quality SEND Provision

 Differentiated/Graduated approach

 Combined information in one plan

 Clear format



Aims

 Enough time for targets to be worked on

 Balance of paperwork and teaching



Guidance document

 See document to explain the new SEN plans 

alongside this presentation



Education, Health and Care Plan

SAFS - School Support 3

SAFS - School Support 2

SAFS - School Support 1

Achievement Team discussion

Quality First Teaching - Universal

A Graduated Approach



New Plans

Every child on the SEN register should have 
either an Individual Learning Plan (ILP) or a 
Provision Document (PD). 

The difference between the two is the amount 
of detail and the frequency of how often they 
are reviewed.





If you are unsure about which level your child is 

please ask your child’s teacher.



Level of Need Criteria

School support 1 Support in school

School support 2 One other agency involved

School support 3 More than one agency involved

Education, Health & Care Plan Multiple needs



Plans should be written with children and 

parents/carers to adhere to the SEN Code of Practice 

which states schools should be co-producing any 

plans.



How to write an 

Individual Learning 

Plan (ILP)



Completed by the teacher

Basic information 

With the Learner

Information completed 

following a conversation with 

the learner

With the parents/caress

Completed by the teacher 

and added to when you meet

with parents/carers

Colour Coded Plans



Basic information completed by the 

teacher

Picture is chosen by the child to show 

something that is important to them

Information about the child – a 

conversation with the child generates 

this information 

Completed by the teacher and added 

to with the parents/carers



Completed by the teacher and 

added to with parents/carers

Find this information in the child’s 

inclusion folder on the server or in 

their SEN folder



Agree the focus areas with 

the child and parents/carers

Outcomes should be very 

specific and measurable

The review is completed at 

the end of the term and so 

is left blank when they are 

first written

The review will form part of 

the conversation at the next 

setting to feedback to 

parents/carers/carers



There should be no more 

than 3 targets.



Completed by the 

teacher and added to 

when you meet with the 

parents/carers

All contributors must be 

named

Include successes at 

home and at school



How to write a 

Provision Document 

(PD)



Basic information completed 

by the teacher

Picture is chosen by the child 

to show something that is 

important to them

Information about the child –

a conversation with the child 

generates this information 

Completed by the teacher and 

added to when you meet with 

the parents/carers



Things that help is a list of 

the provision which is 

different to Quality First 

Teaching

Include successes at home 

and at school

Review when new 

information needs adding or 

at the end of the year ready 

for the next teacher.

All contributors must be 

named



Family Learning Conferences (FLCs)

Response to feedback from SEND forum - SEND 

learners need a quiet space

Meet after half term for a longer meeting (20 mins)

The plan will be written at the FLC



Family Learning Conferences (FLCs)

Decide on 
SEND plan

ILP

Complete first page of FLA. 
Targets are on ILP so do not 

complete second page

PD

Complete both pages of the FLA as 
targets are not on a PD





Next Steps…

Receive FLC invite

Write plans together after half term at an 

appointment agreed with the teacher 


